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General: 
WFC workshops are designed to transfer decision-making and creative expression 
over to the students. 
 
It aims to teach their minds to understand the concepts behind filmmaking.  
 
They also learn the skills, and the analytical powers to make good films. 
 
This is done through handing the decision-making power over to the students. 
They must create every part of the story. They must set-up and capture every 
shot.  
 
They must feel the final film is a collection of their thoughts, their experiences, 
their anxieties and their opinions.  
 
 
Chairing discussions: 
 
When you chair a discussion amongst the class, always focus on getting feedback 
from the students and not expressing your own opinion. Your opinion should be 
expressed very rarely so that when you do tell them what you think, they listen 
to you and act upon it.  
 
It is useful to begin discussions about either the students work or a film you have 
shown them with the question 
 
What did you like? 
 
If students are not forthcoming with answers, focus on one student and ask them 
directly. If you need to expand the question so that they understand it better, 
that’s easy. Just pick the various topics they could comment on and list them. For 
example: 
 
What did you like about the framing? Did you think the lighting was good? Did the 
film make sense to you? 
 
It would be good to lead them towards aspect of the work which worked well. 
This way they can applaud the author, which is what you want them to do at this 
stage.  
 
Once you have completed that part of the discussion and made a mental note of 
the responses, ask the question: 
 
What could be done better? 
 
This gives the students the opportunity to make constructive criticisms.  
 
Try to avoid suggestion. As soon as you give a suggestion they will agree with 
you. Ask questions so that they give you a thought-out answer instead of 
agreeing with you.  
 
 
Responding to unhelpful criticisms: 
 
Given the chance, some young people will ridicule and embarrass their 
contemporaries. My experience has taught me to respond by applauding any 
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constructive comments the students make - even if you don’t rate the comment 
very highly - in order to reward this type of input.  
 
At the same time, don’t be afraid to contradict any negative comments with 
constructive answers. By this time, your opinion should valued highly amongst 
the group so if you tell them the idea is not ridiculous but in fact very worthwhile, 
clever, perceptive, creative, interesting or insightful, this may go some way 
towards alienating those who are disrupting the creative process.  
 
Responding to insolent comments: 
 
It is very common, particularly towards the beginning of the workshop, for the 
young people to test you by giving you insolent answers. This is particularly 
common at the start of drama exercises.  
 
One good way to respond to this is to take the idea seriously, even if it’s meant 
as an attack. Build on the idea. For example, if a student responds to request to 
describe what someone is doing and they say, ‘Nothing’, accept it. If a student 
tells you that the lesson is boring, apologise. If a student tells you they’re not 
participating, tell them how much you need them there to make it work – you 
need their particular skill to make it work, tell them they only have to do it once 
and then you’ll leave them alone. It’s much easier to dispel insolence in a young 
people by appealing to their adult side. If you treat them like adults they will do 
what you ask them to. A good line is, 
 
‘Don’t make me treat you like a child, that’s really boring’ 
 
 
 
Responding to young people’s ideas: 
 
A good rule when teaching this course in never to say the word ‘No’ to a student. 
Everything a young person says in a workshop is valid. Every idea should be 
treated with respect and interest, and should be rewarded in some way with an 
encouraging comment or a response to some aspect that could possibly be 
relevant, even if they’re totally wrong.  
 
‘Yes and - ’ is also a very good way to absorb a student’s comment which isn’t 
relevant or is incorrect. Unless this is a technical question, it is always good to 
reward the input by agreeing and building on the idea – using it as a springboard 
to make the point you wish to make.  
 
Technical questions are different. If a student is incorrect about a technical 
matter they need to be corrected. In order to do this without discouraging a 
student, it is good to try and immediately identify which process they are getting 
mixed up with and congratulate them for remembering that process instead.  
 
Never make a personal judgement on an idea. What is relevant is what the 
students think of each other’s ideas. If you want to communicate an opinion 
because you think it might help the students move forward in the creative 
process, do this by quoting a student who has said something similar to what you 
want to say.   
 
Selecting ideas: 
 
When students have all given ideas and one idea needs to be selected, it is 
always good to endorse each idea in turn before the selection progress takes 
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place. Even if you think some ideas are better than others, when you are going 
through the collection of ideas, repeat one aspect of the idea that has been 
praised by the students so you are repeating back to them what they have 
already said to you.  
 
 
 
Identifying talents in each student: 
 
It is good to try and work out, early on in the workshop, the particular strengths 
of each student. This way you can begin to nurture those talents.  
 
One way to nurture talent is to repeatedly tell students that they have them. If a 
student is particularly good at shooting, or producing or directing, tell them. 
When these tasks need to be performed by a group member, suggest that they 
do it. All the students should try out each aspect of the filmmaking process, 
however it is also good to develop talents in each one. As the workshop 
progresses there will be more opportunities for the young people to specialise. 
You should be aware of their natural roles. 
 
Another good way to nurture talent is to congratulate the students each day as 
they leave, giving each a personal message. If one student was particularly good 
at storyboarding, tell them this as they’re leaving. You don’t have to address 
every student after every day, but try to do it with all of them at different times.  
 
 
 
 
Demonstrations: 
 
There are times when you will need to do demonstrations for the group. These 
are unavoidable but should be kept to a minimum. Whenever possible, get the 
students involved in the process, even if it’s just one of them. This is also a good 
technique for controlling the class as in general, they would prefer to watch a 
fellow student showing them something  
 
Transferring files is a good example. As soon as they have been shown how to do 
this, make sure they are doing it themselves under your tutelage.   
 
This also applies to editing. Wherever possible, teach editing with students 
actually sitting at computer so they can imitate you rather than just listen to you.  
 
Please note: whenever students use the laptop they must be supervised by a 
tutor. This will usually be the case when they transfer files in the beginning few 
sessions of the workshop 
 
Assessing work: 
 
When you are in a one-to-one discussion with a student you can express your 
opinion. In the same way as you were leading the discussions with the group, 
comment first on what you like and then move onto what you think could be done 
better.  
 
When assessing editing it is useful to speak as the voice of the audience; pointing 
out what isn’t clear to you as the audience, where you became lost, what you 
were hoping to see, what knowledge they have assumed you have that you don’t 
have. This often arises as students have cultural references which don’t travel 
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outside of their areas. In the case of news features particularly, you can explain 
that if you were American or Australian you would not understand what is 
happening or being commented upon because you are not familiar with this ritual 
or situation. The students need to make films which travel to audiences around 
the world and in the case of documentaries, presenting clear explanation of 
context is an essential technique. 
 
In the case of the drama workshops, if you are assessing the acting of a student 
in one of their films, ask them how they are feeling at that moment and how a 
person looks and behaves when they feel that way. Focus them on body 
movements and expressions. Ask them to remember a time when they felt that 
way and keep that in their mind.  
 
In general, students will perform their best if they have as little instruction as 
possible. Everything you say to them should be clear. If they don’t understand, 
generally it is because you haven’t explained it clearly enough. 
 
 
Discipline: 
 
This might be hard, but my advice on this point would be not to worry about 
disciplining them as you’re not there to improve their behaviour. Ignore or gently 
and intelligently contradict those who are disruptive and reward those who 
participate positively. You will gain their respect by engaging them and, in the 
time you have with them, you won’t be able to change their attitude so don’t try. 
If your focus is on creativity and explaining exciting concepts, as well as setting 
interesting tasks and enabling them to achieve these tasks and feel good about 
themselves, the disruptive and disrespectful elements will decrease and 
disappear. You need to be more interesting than whatever they are being 
distracted by. Try to ignore this behaviour a much as you can and reason with 
them when it affects the class. If you respect them, they will respect you. It’s 
hard though as these young people probably suffer from disrespectful behaviour 
towards them constantly. Show them you are different and try not to let this 
behaviour alter the mood or dominate the language and focus of the class. 
 
 
 
 
 
Monitoring & keeping them active 
 
Always try to keep the young people active. If they look bored then get them up 
to do something, even if it isn’t in the session plan for that day.  
 
Always try to be aware of what every student is doing all of the time. If you spot 
a student who looks bored, ask them to answer a question or given an example, 
or come and operate a machine or draw on the board – whatever it takes to bring 
the students back into the class but try not to waste too much time on a student. 
The class needs to keep moving at a fast pace and the other students will lose 
interest if you’re focusing for too long on a single individual.  
 
Don’t be afraid to gently humour students. If they are yawning for example, 
make a joke of it.  
 
At this early stage in the workshop however, I would advise monitoring the 
students quite closely and asking leading questions when they seem to be going 
off track.  
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Continually monitor and assess the progress of the students at the start. If they 
are going on a shoot, accompany them. When they are doing exercises, circle the 
room, listen quietly behind them and make sure they are on the right track and 
properly understand what they are supposed to be doing. It is very easy for a 
student or a group of students to go off track and if they create something which 
is wrong because they have not properly understood your instructions. If they do 
this then they will resent you for not explaining it to them more clearly.   
 
This also applies to editing. When students are editing it is essential that you tour 
the room, looking at each film in turn and playing the part of the audience as 
mentioned above. The students are bound to go off track when editing and, to a 
certain extent, this is fine as they will learn from their mistakes. However, at the 
same time it is good to correct large mistakes through asking questions and 
giving the audience point of view. You will have watched all the footage before 
the young people start editing so don’t be afraid to suggest other material which 
they might use. In this way you become like an executive editor who comes into 
rough cuts and gives constructive comments on the film, including structure, cut-
aways, establishing shots, clarity, message etc etc. 
 
Peer-to-peer learning is an excellent technique and should be used whenever the 
occasion arises. If a young person has to teach a fellow student how to do 
something, he or she will understand it in a more profound and long-lasting way. 
The receiver will also understand the language of their peer. This is an example of 
where quiet, background monitoring is good because it ensures both are 
understanding fully.  
 
At the same time as monitoring and activating the students, you should always 
give them space when they need it, and this is understood instinctively. When 
you feel they need time to breathe and to be private from you, back off. Keep an 
eye on them in case they’re sitting around discussing for too long or dismissing 
moving away from the subject, but in general it’s good to give them time alone 
during exercises. However if they ever leave the room, you should be with them 
or circulating the various groups.  
 
 
 
 
 
 
Changing the curriculum / Being spontaneous: 
 
If you need to change the order of the curriculum, do it. you need to include all 
the modules but if you feel the class would benefit from learning certain elements 
before others, respond to your instinct and change to order.  
 
However, at the same time it is crucial that you cover the curriculum. Every part 
of the process should be taught to the students.  
 
 
The Final Film:  
 
The final product always comes secondary to the process. It compliments it by 
enabling students to really understand how to make films. It also puts them 
under a healthy amount of pressure.  
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Creating a Safe Space: 
 
Always be sensitive to the amount they are revealing. Often these young people 
will be bearing their souls and they need to feel in a secure place in order to do 
this without getting hurt. You must try to create a space where they feel they are 
no longer vulnerable. 
 
Encouraging them and never criticising them is one way to create a safe space. 
 
Rewarding and applauding every idea is another 
 
Smiling at them, making eye-contact with them, never raising your voice, not 
scolding them if they are late or behaving badly, being patient with them, 
knowing their names from the first day, trying to understand them and identify 
their problems, anxieties, insecurities and strengths so that you can avoid 
vulnerable areas and build on the areas in which they feel confident. I always 
insist the students call me by my first name.  
 
Force yourself to be in a good mood and your mood will have a huge effect on 
theirs. Try never to be nervous, always seem happy and enthusiastic and excited 
about the workshop and pleased to see them.  
 
If you are able to do this, you will have a wonderful experience and so will they.  


